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His objective was fixed for him, and the nature
and size of his weapon determined by Kitchener ;
only the use of the weapon was left to his discretion.
Sir Ian Hamilton in his six months' command made
no grave mistake ; on the contrary, he faced a task
of superlative hardness with courage, patience, and
a remarkable elasticity of mind, and the ultimate
failure can by no means be laid at his door.

In appreciating the situation it seemed to him
that the most suitable place for the landing of his
army was on the peninsula itself, and it cannot be
denied that he was right. There alone he could get
the full co-operation of the fleet and protect his
communications, and there alone would success give
immediately the full strategical rewards. The
military elements of the peninsula were simple.
To master it involved an assault from the ^Egean,
and the possible landing-places were few in number,
small in extent, and clearly defined by the nature
of the ground. Gaps must be found in the screen
of yellow cliffs which fringed the sea. If we take
the peninsula west of a line drawn north and south
across the upper end of the Narrows, there were only
two areas where troops could be disembarked. One
of these was the various beaches round about Sedd-
el-Bahr and Cape Helles ; the other was on the Gulf
of Saros, near Gaba Tepe, where the sandstone hills
left a narrow space at the water's edge. Neither
was good, and both were believed by the Turkish
Staff to be wholly impracticable.

The problem before Sir Ian Hamilton was, there-
fore, plain enough in its general lines. He must
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